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CHAPTER SIXTEEN B. F. SKINNER 
Amos A. A lao 
Skinner has made notable contributions to the theory of personality particularly 
in the area of personality development. Skinner seems to be critical about the 
contributions of theory to scientific developmen t. He is not totally anti-theory as 
some of his critics have labelled him. He sees his own contribution and principles 
as being derived from pn.•ci!!e experimentation. Even though he asked in one of his 
papers whether Theories of Learning are necessary, (Skinner, 1950), he later 
showed the need for theory in some areas, hence the discussion of Ski nner 's theory 
of personality seems to be in order. 
Lifeh istory 
Skinner was born in 1904 and he was raised in a small town called Susquehanna 
in Pennsylvania, United States of America . When he was young, he liked bui lding 
things such as rafts, bows and arrows, model airplanes and motion machine. His 
undergraduate major was English . He initially had the ambition of becoming a 
writer. Even though Skinner did not realize his ambition in creative writing, his 
interest in literature was demonstrated by some of his writing in this area. 
His involvement with psychology started at Havard. He received his P h.D . 
degree in 1931. Skinner later established himself as an Experimental Psychologist 
at the University of Minnesota from 193.6 to early forties . He was also attached to 
Indiana University briefly before returning to Havard. Skinner received many 
awards and honours while some of his publications include the following: 
l. The Behaviour of Organ isms (1938) 
2. Science and Behaviour (1953) 
3. Verbal Behaviour (1957) 
4. The Technology of Teaching (1968) 
5. Contingencies of Reinforcement (1969) 
.6. Beyond Freedom and Dignity ( 1971) 
7. About Behaviourism (1974) 
8. Particulars of my life (1976) 
Some of the people who had influence on Skinner, are Ivan Pavlov, Russel, 
Poincare, Bridgman, Loeb and Crozier. Presently, Skinner is at the U niversity of 
Pennsylvania, in Philadelphia. 
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T l t t •  ! l t - f l l n • i o r t r i . l l  i c  . · l f >f n o a c l r  
H I S  C O N C E P T  O F  H U M A N  N A T U R E  
T h e  w a y  a  t h e o r i s t  c o n c e i v e s  h u m a n  n a t u r e  i n f l u e n c e s  h o w  t h a t  p a r t i c u l a r  
t h e o r i s t  d e s c r i b e s  t h e  g e n e r a l  c h a r a c t e r i s t i c s  o f  m a n k i n d  a n d  i t  a l s o  i n f l u e n c e s  t h e  
w a y  t h e  t h e o r i s t  e x p l o r e s  t h e  i n n a t e  c h a r a c t e r i s t i c s  o f  m a n .  F r o m  t h e  v i e w  o f  
h u m a n  n a t u r e  w e  c a n  d e d u c e  t h e  " w h y  a n d  h o w "  o f  b e h a v i o u r  o f  m a n .  
S k i n n e r  a r g u e s  t h a t  a  g r e a t  d e a l  o f  b e h a v i o u r  o c c u r s  w i t h o u t  a n  o b s e r v e r  b e i n g  
a b l e  t o  d e t e r m i n e  t h e  s t i m u l i  t h a t  p r e d i s p o ; ; e  i t .  S k i n n e r i a n  s y s t e m  e m p h a s i z e s  t h e  
i m p o r t a n c e  o f  o p e r a n t  b e h a v i o u r  ( e q u i v a l e n t  o f  v o l u n t a r y  b e h a v i o u r )  w h i c h  
m a k e s  u p  m o s t  o f  t h e  l ' \ T r y d a y  a c t i v i t y  o f  o r g a n i s m s ,  a n i m a l  a n d  h u m a n .  S k i n n n  
s e e s  m a n  a s  a  s t o r e  o f  p o s s i b l e  a c t i o n s  w h o s e  a c t u a l i z e d  p r o f i l e  i s  f i n a l y  c o n t r o l l e d  
b y  t h e  h i s t o r y  o f  d i f f e r e n t  o u t c o m e s  t h a t  f o l l o w e d  c l o s e  ( c o n t i g u o u s )  u p o n  e a c h  o f  
t h o s e  a c t i o n s .  T h e  e f f e c t s  o f  o u r  p r i o r  a c t i o n  i n  t h e  v i e w  o f  S k i n n e r  a r e  v e r y  
s i g n i f i c a n t  i n  o u r  c u r r e n t  b e h a v i o u r a l  p o s t u r e s .  O r g a n i s m s  a c c o r d i n g  t o  h i m  a r e  
a l s o  g r e a t l y  i n f l u e n c e d  b y  t h e  c o n s e q u e n c e s  p r o d u c e d  b y  t h e i r  o w n  b e h a v i o u r .  T h e  
q u a l i t y  o f  t h e  c o n s e q u e n c e  i n  t u r n  i n f l u e n c e s  f u r t h e r  a c t i o n .  S i n c e  t h e  c o n s e q u e n c e  
a r i s e s  i n  t h e  o u t e r  e n v i r o n m e n t ,  S k i n n e r  s e e s  t h e  e n v i r o n m e n t  a s  b e i n g  v e r y  
i m p o r t a n t  i n  m o s t  o f  t h e  c h a n g e s  t h a t  o c c u r  i n  t h e  w a y  a  p e r s o n  b e h a v e s .  H e  h a s  
e m p h a s i z e d  t h a t  a l l  t h e  f a c t o r s  t h a t  d e t e r m i n e  b e h a v i o u r  l i e s  i n  t h e  e n v i r o n m e n t .  
H e  s e e s  a  p a r a l l e l  b e t w e e n  h e r e d i t a r y  a n d ·e n v i r o n m e n t a l  b a s e s  o f  b e h a v i o u r  b u t  h a s  
d e - e m p h a s i z e d  t h e  p r a c t i c a l  i m p o r t a n c e  o f  b i o l o g i c a l  v a r i a b i l i t y .  T o  s u m  i t  u p ,  a  
g i v e n  a c t  i s  b e l i e v e d  t o  b e  f o l l o w e d  b y  a n  e x p e r i e n c e  t h a t  i s  a  c o n s e q u e n c e  o f  t h e  a c t .  
W h a t  t h e  i n d i v i d u a l  s e e s  h a s  a  c o n s e q u e n c e  t h a t  a l t e r s  b e h a v i o u r .  S k i n n e r  a l s o  
s e e s  t h a t  e n v i r o n m e n t  i s  o p e r a t i n g  o n  a  c o n t i n g e n c y  b a s i s  w h e r e  t h e  i n d i v i d u a l  h a s  
t h e  a b i l i t y  t o  a s s o c i a t e  h i s  c o n s e q u e n c e s  t h a t  a r e  e x p e r i e n c e d .  T h r o u g h  b u i l t - i n  
( g t ' n t ' t i < )  t t ' n d t ' I H ) ' ,  c o n s t ' q t H ' l l < t ' S  a r c  b t ' l i t ' w d  t o  b t '  s o r t t ' d  i n t o  " g o o d "  o r  " h a d "  
c l a s s e s  w h i c h  a r e  g e n e r a l l y  a s s o c i a t e d  w i t h  s u r v i v a l ,  t h e  " g o o d "  c l a s s e s  s u p p o r t i n g  
s u r v i v a l  a n d  g r o w t h .  H e  a r g u e d  f u r t h e r  t h a t  t h e  o r g a n i s m ' s  s e n s i t i v i t y  t o  
r e i n f o r c e m e n t  i t s e l f  h a s  a  g e n e t i c  b a s i s ,  h a v i n g  e v o l v e d  b e c a u s e  o f  t h e  s u r v i v a l  
a d v a n t a g e s  o f  b e i n g  a b l e  t o  l e a r n  a b o u t  i m p o r t a n t  e v e n t s  i n  t h e  e n v i r o n m e n t .  
C a r p e n t e r  (  1 9 7 4 )  s u m m a r i z e d  t h e  n o t i o n s  h e l d  b y  S k i n n e r  o n  b e h a v i o u r  a s  f o l l b w s :  
I .  T h e r e  e x i s t  a  s e t  o f  s y s t e m a t i c  a n d  f u n c t i o n a l  r e l a t i o n s h i p  b e t w e e n  t h e  
b e h a v i o u r  o f  a n  o r g a n i s m  a n d  t h e  e n v i r o n m e n t ;  
2 .  T h e  d i s c o v e r y  o f  t h e s e  r e l a t i o n s h i p s  i s  n e c e s s a r y  b e f o r e  a  u s e f u l  s c i e n c e  o f  
b e h a v i o u r  c a n  b e  d e v e l o p e d ;  
3 .  P s y c h o l o g i c a l  d a t a  s h o u l d  r e p r e s e n t  e v e n t s  a b o u t  w h i c h  i n d e p e n d e n t  
o b s e r v e r s  c a n  a g r e e ;  
· 1 .  I t  i s  I H T t ' s s a r y  a n d  t ' \ T n  m i s l e a d i n g  t o  s p e c u l a t t '  o n  w h a t  i s  · h e p p e n i n g  
h t ' n t ' a t h  t h e  s k i n  i n  o r d n  t o  t ' x p l a i n  h t ' h a v i o u r ,  u n l e s s  t h e  p s y c h o l o g i s t  i s  
e q u i p p e d  t o  m a k e  t h e  n e c e s s a r y  o b s e r v a t i o n s  t o  t e s t  t h e  t r u t h f u l n e s s  o f  h i s  
g u e s s e s ;  
5 .  A  s c i e n c e  o f  b e h a v i o u r  o u g h t  t o  b e  d e v e l o p e d  i n d u c t i v e l y ,  b y  f i r s t  
o b s e r v i n g  b e h a v i o u r  a n d  t h e n  i d e n t i f y i n g  t h e  r e l a t i o n s h i p s  b e t w e e n  
p a t t e r n s  o f  r e s p o n s e s  a n d  e n v i r o n m e n t a l  c o n d i t i o n s ;  
.6 .  O r g a n i s m s  b e l o n g i n g  t o  d i f f e r e n t  s p e c i e s  s h a r e  s o m e  b a s i c  s i m i l a r i t i e s ,  
t h e r e f o r e  t h e  m o s t  g e n e r i c  p r i n c i p l e s  o f  b e h a v i o u r  a p p l y  t o  a l l  s p e c i e s ;  
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7. A releva nt science of huma n behaviour generates a technology that is 
useful for dealing with a wide variety of practical problems; 
8. The organism is capa ble o f multiple forms of action in most situations as 
his p hysical structure allows for a wide range of positive behaviour; 
9. O vert behaviour of the person has some impact upon the environment, the 
impact varies with the kind and strength of the response. 
Some psychologists are in disagreement with some of the postulates of Skinner 
on behaviour. Some of these criticisms wi ll be discussed later in this chapter. 
Nevertheless it must be emphasized a t this point that Skinner seems to support the 
inductive development of the science of behaviour from his conviction that 
inductive generalizations have a more substantial basis than purely hypothetical 
postulates. Also, deductive systems that begin with speculative principles in the 
view of Skinner tend to be cumbersome resulting in loss of attention to availahll' 
fans. 
Sikinner's inference of human behaviour from rats behaviour seems to rest on his 
conviction that rats and human share certain psychological tendencies just as they 
share physiological similarities. Skinner's idea of not speculating beneath the skin 
in ,order to explain lx·haviour tends to ignore the growing awareness of the roll' of the 
body and mind in understanding and controlling behaviour. Skinner's argument is 
that in functional analysis of behaviour, there is no necessity to talk about 
mechanism operating within the organism, as behaviour could be explained and 
controlled purely by manipulating the environment. Skinner agrees that a person 
does not always exhibit the same behaviour in the same degree when in constant 
situation but to him, this· variability in behaviour does not necessarily suggest an 
internal energizing force. 
Skinner stressed that behaviour is lawful, that is certain events stand in lawful 
relations to other events; a sort of orderliness in behaviour. What a man docs is the 
resul t of spec_ifiable conditions and we can anticipate and to some extent determine 
an individual's actions, once these conditions have been discovered . Skinner 
further asserted that an individual's behaviour is a product of. and can he 
understood purely in terms of the objective world. Thus, behaviour can be st udied 
by considering how it is related to antecedent events. Skinner has also taken some 
behaviouristic positions regarding the analysis of some psyc:hological terms (from 
which we can analyze his nature of man) such as self, awareness, will power, self 
control, freedom and attitude to men tion a few. 
For instance, the hypothesis on attitudes and attitude change in socia l 
psychology is derived in large part from Skinner's behaviouristic analysis of private 
experience. This line of analysis forms the basis of self-attribution theory, one of 
the theories of attitude change that a person's attitudes correspond to his self 
perceptions. Bern ( 1972) in self perception theory states that: 
Individuals come to "know" their own attitudes, emotions and other 
in terna l states particularly by inferring them from observa tions of their 
own overt behaviour a nd/ or circumstances in wh ich th is behaviour 
occurs. 
Skinner's idea of freedom is seen as two forms of action, escape and avoidance. 
This tendency to escape and avoid noxious conditions is assumed to be built into 
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T h l '  B l ' h l l l ' W I I r i s l l c  A p p r o a t  h  
t h e  g e n e s ,  a  p a n  o f  t h e  e v o l u t i o n a r y  h e r i t a g e .  T h u s ,  w h e n  a n  i n d i v i d u a l  d o e s  
s o m e t h i n g  t o  e s c a p e  a  h a r m f u l  o r  u n p l e a s a n t  s i t u a t i o n ,  S k i n n e r  s e e s  t h e  i n d i v i d u a l  
a s  p e r f o r m i n g  a n  a c t  o f  f r e e d o m .  A  p e r s o n  w h o  i s  i l l  f o r  i n s t a n c e  i s  l i k e l y  t o  t a k e  
m e d i c a t i o n  t o  r i d - h i m s e l f  o f  t h e  d i s c o m f o r t .  T h e  a c t  o f  t a k i n g  t h e  m e d i c a t i o n  i s  
s e e n  h n  a s  a n  e f f o r t  l O  f r e e  o n e s e l f  f r o m  t h e  d i s c o m f o r t .  A n  i n d i \ ' i d u a l  n o t  
s a t i s f i e d  w i t h  h i s  s a l a r y  m a y  l o o k  e l s e w h e r e  f o r  a n o t h e r  j o b .  T h e s e  e x a m p l e s  se~ms 
t o  i l l u s t r a t e  t h e  e s c a p e  f o r m  o f  f r e e d o m .  A v o i d a n c e  b e h a v i o u r  o n  t h e  o t h e r  h a n d  
a m o u n t s  t o  d o i n g  s o m e t h i n g  t o  p r e v e n t  c o n t a c t  w i t h  a n  u n d e r s i r a b l e  s t i m u l u s .  A  
c h i l d  w h e n  f r i g h t e n e d  b y  a  b i g g e r  e l d e r  b r o t h e r  r u n s  t o  m u m m y  o r  d a d d y  t o  a v o i d  
b e i n g  b e a t e n .  A n  i n d i v i d u a l  s e r v i c e s  h i s  c a r  r e g u l a r l y  t o  a v o i d  a  s e r i o u s  b r e a k d o w n  
i n  f u t u r e .  A v o i d a n c e  b e h a v i o u r  t h u s  s e r v e s  t o  m a i n t a i n  f r e e d o m  w h i l e  t h e  e s c a p e  
b e h a v i o u r  p r o d u c e s  f r e e d o m .  S k i n n e r  i s  o r ' t h e  o p i n i o n  t h a t  t r a d i t i o n a l  i d e a s  o f  
f r e e d o m  c a n n o t  s u c c e s s f t . i l l y  d e a l  w i t h  t h e  p r o b l e m s  o f  t o d a y  s u c h  a s  p o p u l a t i o n ,  
p o i l u t i o n ,  t h r e a t  o f  n u c l e a r  w a r  a n d  c r i m e .  H e  t h u s  s u g g e s l t d  a  d e f i n i t i o n  o f  
f r e e d o m  t h a t  w i l l  b e  i n  l i n e  w i t h  t h e  f a c t s  o n  h u m a n  b e h a v i o u r .  
T H E O R E T I C A L  S T A N C E  O N  P E R S O N A L I T Y  
S k i n n e r  v i e w s  p e r s o n a l i t y  a s  a  c o l l e c t i o n  o f  b e h a v i o u r  p a t t e r n s  e s t a b l i s h e d  b y  t h e  
i n t e r a c t i o n  b e t w e e n  t h e  p e r s o n  a n d  h i s  e n v i r o n m e n t .  T h u s  p e r s o n a l i t y  d e v e l o p -
m e n t  f r o m  Skinn~r·s p e r s p e c t i v e  i s  . t h e  d e v e l o p m e n t  o f  t h e s e  b e h a v i o u r  p a t t e r n s  ..  A  
p e r s o n  i s  s e e n  t o  h e  m a d e  o f  m u l t i p l e  s e l v e s .  T h e  s e l f  w h i c h  h e  d i s p l a y s  a t  h o r n e ,  a t  
c h u r c h  o r  a t  o t h e r  s o c i a l  c o n d i t i o n s . ·  T l i e  s e l f  t h a t  m i m i f e s t s  a t  a n y  g i v e n  t i m e ,  
d e p e n d s  o n  t h e  c o n d i t i o n s  t h a t  s u r r o u n d  i t .  A  k e y  c o n c e p t  i n  S k i n n e r i a n  
p s y c h o i o g y  i s  t h e  p r i n c i p l e  o f  r e i n f o r c e m e n t .  H i s  p o s i t i o n  i s  o f t e n  c a l l e d  O p e r a n t  
r e i n f o r c e m e n t  t h e o r y .  A c c o r d i n g  t o  S k i n n e r ,  w e  c a n  p r e d i c t ,  c o n t r o l  a n d  e x p l a i n  
b e h a v i o u r  b y  s e e i n g  h o w  t h e  p r i n c i p l e  o f  r e i n f o r c e m e n t  h a s  w o r k e d  t o  a c c o u n t  f o r  
t h e  p r e s e n t  d a y  b e h a v i o u r  o f  a n  i n d i v i d u a l  a s  r e s u l t  o f  t h e  r e i n f o r c e m e n t  o f  
p r e v i o u s  r e s p o n s e s .  H e  a r g u e d  f u r t h e r  t h a t  t h e  t e r m s  n o r m a l l y  u s e d  t o  d e s c r i b e  
p e r s o n a l i t y  t r a i t s  h a v e  m e a n i n g  o n l y  b e c a u s e  t h e y  a r e  u l t i m a t e l y  r e d u c e a b l e  t o  t h e  
d e s c r i p t i o n  o f  a  r a n g e  o f  s p e c i f i c  r e s p o n s e s  t h a t  t e n d  t o  b e  a s s o c i a t e d  t o g e t h e r  i n  a  
c e r t a i n  t y p e  o f  s i t u a t i o n .  T h u s ,  t o  d e t e r m i n e  i f  a n  i n d i v i d u a l  i s  s o c i a l l y  d o m i n a n t ,  
t h e  S k i n n e r i a n  p r i n c i p l e  w i l l : -
1 )  o b s e r v e  t h e  i n t e r a c t i o n  a n d  c o n v e r s a t i o n  o f  t h e  i n d i v i d u a l  w i t h  o t h e r s ;  
2 )  c o l l e c t  t h e  r e s p o n s e s  o f  t h e  i n d i v i d u a l  t o  s p e c i f i c  i t e m s  i n  d i f f e r e n t  s o c i a l  
s i t u a t i o n s ;  
3 )  a r r i v e  a t  a n  o v e r - a l l  r a t i n g  o f  t h e  i n d i v i d u a l  b a s e d  o n  h i s  o b s e r v a t i o n s .  
S k i n n e r ' s  p o s i t i o n  i s  m o s t  r d e v a n t  t o  p e r s o n a l i t y  d e v e l o p m e n t  a s  h i s  p o s i t i o n  i s  
m o r e  c o n c e r n e d  w i t h  b e h a v i o u r a l  c h a n g e ,  l e a r n i n g  a n d  m o d i f i c a t i o n  o f  b e h a v i o u r .  
H i s  f o c u s  i s  o p e r a n t ,  t h a t  i s ,  e m i t t e d  r e s p o n s e s  r a t h e r  t h a n  e l l i c i t e d  r e s p o n s e s  
( r e s p o n d e n t ) .  S k i n n e r  i s  m o n ·  c o n n · n H ' d  w i t h  m o d i f i a b l e  b e h a v i o u r  w i t h  l i t t l e  
i n t e r e s t  i n  t h o s e  c h a r a c t e r i s t i c s  t h a t  s e e r . t  t o  b e  r e l a t i v e l y  e n d u r i n g .  O p e r a n t  
h e h ; l \ · i o u r i s m  o f  S k i n n e r  c o n t a i n s  a  n u m h e r  o f  p r i n c i p l t ' s  a n d  c o n n ' J H S  a n d  t h o s e  
r e l e v a n t  t o  p e r s o n a l i t y  d e v e l o p m e n t  w i l l  b e  h i g h l i g h t e d .  
S k i n n e r i a n  p r i n c i p l e  s u g g e s t s  t h a t  a n y  a c t  o r  c h a i n  o f  a c t s  i s  e s t a b l i s h e d  i n  t h e  
r e p e r t o r y  o f  a n  o r g a n i s m ' s  b e h a v i o u r  o n l y  b y  s o m e  f o r m  o f  r e i n f o r c e m e n t ,  e i t h e r  
/ U .  
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pos111ve or negative. This is to say that any pattern of behaviour that occur 
frequen tl y must automatically have been reinforced. 
Reinforcement: is any procedure which changes operant strength, that is anything 
that tends to increase the freque ncy of an an when it foll ows closely on the act itself. 
Reward may be seen as a form of reinforcement. 
Skinner ma intains that behaviour can be shaped through successive approxi-
mations. This is a selective reinforcement of responses approximating final 
performance with concurrent extinction of others. his a kind of gradual shaping of 
behaviour that occurs through rei n forcing slight improvements until the desired 
pattern is achieved. Shaping (successive approximations) ca n occur gradually by 
reinforcing small improvements and witholding reward for undersirable digressive 
behaviour. 
When a response is rewarded only in the presence of a key stimulus and is not 
rt'wardnl wht'n that kt'y stimulus is absent. the organisms learns to perform the 
response on ly when that stimulus is present. The key st imulus in Skinnerian 
psychology is called discriminant stimulus a nd the process itself is ca lled operant 
discrimination . 
A red traffic li ght at a junction serves as a discriminant stimulus for applying the 
brake. the reinforcement is the avoidance ol accident. 
Another concept in operant reinforcement theory is the occurrence of a reward 
that is related to how an act is performed, that is diffe rential reinforament. 
Diflt'ITJllial reinfonenwnt is used to account for the development of special skins 
such as games like foot ball. Very slight changes in performance spell the difference 
between reward or no reward at all. Scoring a goal even when a player is (aced with 
an empty net involves kicking the ball appropriately so that the ball is not shot over 
the bar or outs ide the goal post. A wrong kick may mean no goal being scored. Skill 
learning requ ires considera ble practice, the learner needs to master the sequence of 
responses that produces maximum success. 
Findings in the areas of schedules of reinforcement have provided em_pirical basis 
for predicting the acquisit ion and ext inc tion of learned responses. The classifi-
cation of the types of schedules has made possible generalizations to a wide variety 
of si tuations a nd subjects. When there is a one- to- one relation between the 
occurrence of a key response and a rewarding result, the schedule is referred to as 
continous reinforcement . The schedule of reinforcement may also be intermittent. 
An intermittent schedule of reward requires a fixed number of responses before 
rei nforcement is delivered . The ratio ca-n be gradually increased until a large 
amount of work preceeds each reward . Intermittent reinforcement has a variety of 
forms. When a si ngle reward is given for a fixed number of responses, this is called 
fix ed ratio schedule. The psychological implication of this form of intermittent 
schedu le of reward is that is increases the organism's .persistence, the tendency to 
emit a high rate of response over long periods of time. If pay is contigent on the 
amount of work done, workers will tend to perform with considerable speed and 
accuracy, Carpenter (1974). 
An intermittent schedule, where reward is given at intervals which are not 
predictable is called variable ratio schedule. This schedule on the average takes into 
account a number of responses per reward. 
Con tinuous re inforcement seems to be important in acquisition of rrew 
I  W J  
T h r  R l ' l u l l • i o u r i s t i l '  A p p r o a t  h  
b e h a v i o u r .  T h e  i n t e r m i t t e n t  s c h e d u l e s  a r e  n e c e s s a r y  f o r  b u i l d i n g  r e s p o n s e  
s t r e n g t h .  T h e  i n t e r m i t t e n t  s c h e d u l e s  e l l i c i t  a  h i g h e r  a n d  c o n s i s t e n t  r a t e  o f  
r e s p o n d i n g ,  o v e r  a  l e n g t h y  p e r i o d  o f  n o  r e w a r d ,  t h i s  b r i n g s  a b o u t  m u c h  g r e a t e r  
~esponse . s t r e n g t h  c o m p a r e d  t o  c o n t i n u o u s  r e i n f o n T l l H ' l l t .  P s y c h o l o g i c a l l y .  
r e s p o n s e  s t r e n g t h  i s  a  b a s i c  i n g r e d i e n t  o f  s u c h  p e r s o n a l i t y  t r a i t s  a s  p e r s t ' \ ' t T a n c e ,  
c o u r a g e ,  f r u s t r a t i o n ,  t o l e r a n c e ,  c o n s i s t e n c y ,  h o n e s t y ,  l o y  a  I t  y  a n d  t r u s t  w o r t h  i  l l l ' S S .  
I n t e r m i t t e n t  s c h e d u l e s  t e n d  t o  i n c r e a s e  f r u s t r a t i o n  t o l e r a n c e ,  p e r s e v e r a n c e  a n d  
p a t i e n c e  a n d  t e n d  t o  l o w e r  i m p u l s i v e n e s s .  
L e t  u s  a s s u m e  t h a t  w o r k e r s  i n  a n  i n s t i t u t i o n  o r  a n  e s t a b l i s h m e n t  i n i t i a l l y  d r a w  
t h e i r  s~tlaries o n  t h l '  3 0 t h  o f  l ' \ ' l ' r y  m o n t h .  T h e  s a l a r y  i f  p a i d  c o n s i s t t ' n t l y  t h l '  f i r s t  
w e e k  o f  t h e  f o l l o w i n g  m o n t h  m a y  e l l i c i t  a  n u m b e r  o f  b e h a v i o u r s  i n  t h e  w o r k e r s .  
T h e y  m a y  s h o w  l o y a l t y  t o  t h l '  t • s t a b l i s h n w n t  a n d  p t T s t • v t · n ·  f o r  t h l '  a d d i t i o n a l  W l ' l ' k  
i n t r o d u c e d  w i t h o u t  a n y  r e d u c t i o n  i n  j o b  o u t - p u t  a l l  t h i n g s  b e i n g  e q u a l .  V a r i o u s  
f r u s t r a t i o n  l e v e l s  e x p e r i e n c e d  ( i f  a n y )  c o u l d  b e  o b s e r v e d .  T h e  c o u r a g e  t o  p e r s e v e r e  
o r  b e c o m e  t o l e r a n t  m a y  a l s o  b e  o b s e r v e d .  T h u s  t h e  e s t a b l i s h m e n t  c a n  s t i l l  c o u n t  o n  
t h e  c o n s i s t e n c y  o f  a c t i o n  o f  t h e  w o r k e r s  i n  d i f f i c u l t  . f i n a n c i a l  p e r i o d s  t h a t  m a y  
w a r r a n t  d l '  I a  y  i n  p a  y m l ' n t s . '  I n  s n i o u s  t - c o n o m  i c  s i  t u a  1  i o n s  w  h l ' n  w o r k e r s  h a n ·  n o t  
b e e n  p a i d  f o r  a  c o u p l e  o f  m o n t h s ,  s u c h  w o r k e r s  s t i l l  c o m e  t o  w o r k  b e c a u s e  o f  t h e  
f a i t h  i n  t h e  i n s t i t u t i o n  o r  e s t a b l i s h m e n t  t h a t  t h e y  w i l l  b e  p a i d  o n e  d a y .  I t  i s  n o t  
u n l i k e l y  h o w e v e r  t h a t  s o m e  w o r k e r s  w i l l  b e c o m e  f r u s t r a t e d  i n  t h e  p r o c e s s  i f  t h e  
i n t e r v a l  i s  t o o  l o n g .  
S k i n n e r ' s  c o n t i g e n c y  o f  b e h a v i o u r  r e f e r s  t o  t h e  e n v i r o n m e n t a l  c o n d i t i o n s  t h a t  
c o n t r o l  b e h a v i o u r .  R e w a r d  f o r  i n s t a n c e  c a n  o n l y  o c c u r  i f  a n  a c t  p r e c e e d s  i t .  T h u s  a  
c o n t i g e n c y  o f  r e i n f o r c e m e n t  i s · a  s t · q m · n n · ·  o f  t ' \ T n t s  i n  w h i c h  s o m l '  k l ' y  a n  i s  
n e c e s s a r y  b e f o r e  t h e  r e w a r d  c a n  b e  e x p e r i e n c e d .  A c c o r d i n g  t o  S k i n n e r ,  c o n t i g e n c i e s  
a r e  n e c e s s a r y  i n  m a k i n g  r e l i a b l e  d e s c r i p t i v e  a c c o u n t s  o f  h u m a n  o r  a n i m a l  
b e h a v i o u r .  
T E C H N I Q U E S  O F  E N Q U I R Y  
S k i n n e r  p r o p o s e d  a  f o r m u l a t i o n  o f  b e h a v i o u r  w h i c h  a r o s e  o u t  o f  o b s e r v a t i o n s  o f  
a n i m a l  p e r f o r m a n c e .  H e  i n v e n t e d  t h e  b a r - p r e s s i n g  a c t i v i t y  o r " t h e  r a t  i n  b o x  u s u a l l y  
c a l l e d  t h e  S k i n n e r  b o x  w h e r e  m o s t  o f . h i s  i m p o r t a n t  c o n n · p t s  o f  h l ' h a \ ' i o u r  c o n t r o l  
w a s  e x a m i n e d  a n d  r e v e a l e d .  T h i s  e x p e r i m e n t a l  b a s e  w a s  t h e n  t • x t e n d e d  t o  o t h e r  
a n i m a l s  ( p i g e o n s )  a n d  h u m a n s  o f  a ! C  a g e s .  T h e  e x t e n t i o n  w a s  f u r t h e r  c a r r i e d  t o  
v a r y i n g  s i t u a t i o n s  a n d  b e h a v i o u r s .  S k i n n e r  h a s  p r o p o u n d e d  a  p a r t i c u l a r  a n a l y s i s  
o f  v e r b a l  b e h a v i o u r  a l t h o u g h  c r i t i c i z e d  b y  o t h e r s  s u c h  a s  C h o m s k y .  S k i n n e r  r e j e c t s  
t h e  p s y c h o  d y n a m i c  t h e o r i e s  o f  p e r s o n a l i t y  w h i c h  a s s u m e s  t h a t  a  p e r s o n  p o s s e s s e s  a  
s e t  o f  p e r s o ! : l a l i t y  t r a i t s ,  m o t i v e s  a n d  b a s i c  c o n f l i c t s  t h a t  a r e  e n d u r i n g  a n d  p e r s i s t e n t  
o v e r  t i m e .  ( H i l g a r d  a n d  B o w e r ,  1 9 7 5 ) .  A c c o r d i i 1 g  t o  S k i n n e r ,  b t ' h a \ ' i o u r  i s  t o  h e  
a c c o u n t e d  f o r  i n  t e r m s  o f  t h e  p r e s e n t  s t i m u T u s  c o m p l e x  a n d  t h e  p a s t  t r a i n i n g  o f  t h e  
p e r s o n  w i t h  r e s p e c t  t o  s i m i l a r  s i t u a t i o n s .  S k i n n e r  b e l i e v e s  i n  t h e  i n t e n s i v e  s t u d y  o f  
i n d i v i d u a l  s u b j e c t s  s o  t h a t  u n d e r m i n e d  i n f l u e n c e s  i n  e x p e r i m e n t a t i o n  c a n  h t '  
e l i m i n a t e d .  I n q u i r y  s h o u l d  t h u s  b e  d i r e c t e d  t o  t h e  c o n t r o l  o f  b e h a v i o u r  i n  
i n d i v i d u a l  s u h j e n .  T h e  u s e  o f  l a r g e  g r o u p  o f  a n i m a l s  i n  a n  e x p e r i m e n t ,  a c c o r d i n g  
t o  S k i n n e r  i s  a n  a d m i s s i o n  o f  f a i l u r e .  T h e  f o c u s  s h o u l d  b e  o n  s i m p l e  h e h a \ ' i o u r a l  
e v e n t s  t h a t  c a n  b e  m o d i f i e d  w i t h  a p p r o p r i a t e  e n v i r o n m e n t a l  m a n i p u l a t i o n .  T h e  
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B.F. Skinner 19/ 
experiment also has to proceed in an orderly condition. The behaviour to be 
observed or changed is identified first. A base-line against which changes that will 
occur as a manipulation of the independent variable is also determined. Progress of 
change is followed with the manipulation of the appropriate environmen tal 
conditions. Others, have also effectively utilized Skinner's principle. 
Operant conditioning techniques have also been app lied in a mental hospital 
setting. Ayllon and Azrin (19.65 , 19.68) have used the "token economy" to 
manipulate in a socially desirable manner the behaviour chronic psychotics 
judged to be unresponsive to conventional methods of therapy. T he procedure 
utilized is as follows:-
!) genera l response such as feeding oneself satisfactorily or carrying out a 
work assignment was first identified; 
2) Token was then presented when the desired response identified earlier was 
exhibited. 
The tokens used included cigarettes, cosmetics, clothing, attending a movie, 
social interaction and enjoying privacy. They observed that when any of the 
behaviours, became associated with the conditioned reinforcement (token economy) 
the response could be maintained at a high rate but the response immediately fell 
when the reinforcement was removed. Rate of response could however be restored 
by the restora tion of the reinforcement contingency. They therefore concluded that 
reinforcement procedure was effective in maintaining desired performance. 
The token economy has also been used in the school setting. Tokens can be 
awarded for proper classroom behaviours or to encourage learning. Behaviours such 
as remaining seated, paying attention, completing assignments can be rewarded 
with token while answering questions promptly and accurately can in addition be 
rewarded with praise, smile or clapping of hands which are social reinforcers. 
Tokens may later on be exchanged for whatever reinforces a particular child. 
Lovas and his colleagues ( 1966) also employed operant principles to teach 
language to autistic children. His approach was based on the concepts of shaping, 
reinforcement, generalization and discrimination. Lovas employed punishment to 
eliminate self manipulative behaviours while extinction procedures were u tilized 
to eliminate other undersirable but less dangerous behaviours. The procedure 
utilized in the approach is as follows:-
)) The child is rewarded with tangible token for any vocalization; 
2) The vocalizations were then shaped into a word e.g. desk; 
3) After the child has learnt several words by this method, discrimination 
training is then employed to teach the child to produce each word (desk 
box etc) in the presence of the appropriate stimulus object; 
4) The child is then taught by different teachers in order to promote the 
generalization of language habits to other individuals. 
Another area where operant reinforcement technique has been utilized is ~nth~ 
training of animals for entertainment purposes and scientific goals. The 
technique has been utilized to assess the effects of drugs on behaviour while it has 
also been extensively applied in education through the development of teaching 
machines and programmed learning materials. 
I ' J 2  
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C O M M E N T A R Y  A N D  T H E  R E L E V A N C E  O F  S K I N : N E R ' S  
T H E O R Y  F O R  T H E  N I G E R I A N  S O C I E T Y  
O n e  o f  t h e  c r i t i c i s m s  a g a i n s t  S k i n n e r  i s  t h a t  h i s  s t u d y  o f  b e h a v i o u r  i s  t o o  
s i m p l i s t i c  t o  r e p r e s e n t  t h e  f u l l  c o m p l e x i t y  o f  h u m a n  b e h a v i o u r .  H i s  a p p r o a c h ,  
s e a r c h e s  f o r  s i m p l e  e l e m e n t s  o f  b e h a v i o u r  w i t h  t h e  c o n v i c t i o n  t h a t  t h e  w h o l e  i s  n o  
m o r e  t h a n  t h e  s u m  o f  i t s  p a r t s .  S k i n n e r  a s s u m e s  t h a t  m a n y  r e s p o n s e  e l e m e n t s  a r e  
b u i l t  i n t o  l a r g e r  u n i t s  a n d  c o m p l e x i t y  d e v e l o p s  f r o m  s i m u l t a n e o u s  o p e r a t i o n  o f  
m a n y  v a r i a b l e s .  S i n c e  S k i n n e r  c a n  o n l y  b a s e  h i s  e x p e c t a t i o n s  o f  f u t u r e  b e h a v i o u r  
o n  t h e  l a w s  o f  b e h a v i o u r  t h a t  a l r e a d y  h a v e  b e e n  f o r m u l a t e d ,  H a l l  a n d  L i n d z e y  
( 1 9 7 5 )  r e m a r k e d  t h a t  S k i n n e r  i s  l i k e l y  t o  h a v e  d i f f i c u l t y  i n  p r e d i c t i n g  b e h a v i o u r  
t h a t  o c c u r s  i n  s i t u a t i o n s  i n v o l v i n g  c o m b i n a t i o n  o f  n o v e l  s t i m u l i  o r  n e w  c o n -
f i g u r a t i o n  o f  f a m i l i a r  s t i m u i i .  
S k i n n e r  i s  s o m e t i m e s  l a b e l l e d  a s  a n t i - t h e o r y ,  o r  t h a t  h e  h a s  l i t t l e  a p p r e c i a t i o n  f o r  
t h e  n a t u r e  a n d  r o l e  o f  t h e o r y  i n  t h e  b u i l d i n g  o f  s c i e n c e .  S k i n n e r  h o w e v e r  p o i n t e d  t o  
h i s  c r i t i c s  t h a t  p a r t s  o f  h i s  b o o k  t h e  b e h a v i o u r  o f  o r g a n i s m s  (  1 9 3 8 )  w e r e  t h e o r e t i c a l  
i n  a  s e n s e ,  a s  w e r e  s i x  p u b l i s h e d  p a p e r s ,  i n  t h e  i a s t  o f  w h i c h  h e  i n s i s t e d  t h a t :  
. . . . . . . . . .  " w h e t h e r  p a r t i c u l a r  e x p e r i m e n t a l  p s y c h o l o g i s t s  l i k e  i t  o r  n o t  
e x p e r i m e n t a l  p s y c h o l o g y  i s  p r o p e r l y  a n d  i n e v i t a b l y  c o m m i t t e d  t o  t h e  
c o n s t r u c t i o n  o f  a  t h e o r y  o f  b e h a v i o u r .  
A  t h e o r y  i s  e s s e n t i a l  t o  t h e  s c i e n t i f i c  u n d e r s t a n d i n g  o f  b e h a v i o u r  a s  a  
s u b j e c t  m a t t e r . "  
S u b s e q u e n t l y ,  I  w a s  t o  d i s c u s s  s u c h  a  t h e o r y  i n  t h r e e  o t h e r  p a p e r s  a n d  
i n  s u b s t a n t i a l  p a r t s  o f  s c i e n c e  a n d  h u m a n  B e h a v i o u r  a n d  V e r b a l  
B e h a v i o u r  ( S k i n n e r ,  1 9 . 6 9 ,  V I I  - V I I I ) .  
S k i n n e r ' s  p o s i t i o n  o n  t h e  a c q u i s i t i o n  o f  V e r b a l  b e h a v i o u r  w a s  a l s o  c r i t i c i z e d .  
S k i n n e r  a s s e r t e d  t h a t  s p e e c h  s o u n d s  a r e  e m i t t e d  a n d  r e i n f o r c e d  a s  a r e  a n y  o t h e r  b i t s  
o f  b e h a v i o u r .  A  c h i l d ' s  u t t e r a n c e  o f  m i l k "  i s  r e i n f o r c e d  w h e n  t h e  p a r e n t  c o m p l i e s  
a n d  p r o v i d e s  r e q u e s t e d  i t e m .  S k i n n e r  f u r t h e r  a r g u e d  t h a t  c h i l d r e n ' s  r e l a t i v e l y  
u n p a t t e r e d  v o c a l i z a t i o n s  w h i c h  h a v e  b e e n  s e l e c t i v e l y  r e i n f o r c e d ,  g r a d u a l l y  a s s u m e  
f r o m  t h a t  p r o d u c e  a p p r o p r i a t e  c o n s e q u e n c e s  ( S k i n n e r  1 9 5 7 ) .  
N o a m  C h o m s k y  (  1 9 5 9 )  r e m a r k e d  t h a t  i f  W < '  a r < '  t o  l e a r n  l a n g u a g e  b y  S k i n n e r ' s  
r u l e  w e  m a y  s p e n d  a  l i f e  t i m ( '  a t  i t  a n d  y ( ' t  n o t  l e a r n  i t s  n e a r e s t  r u d i m e n t s .  C h o m s k y  
i s  o f  t h e  v i ( ' W  t h a t  h u m a n  o r g a n i s m  i s  b i o l o g i c a l l y  " p r o g r a m m e d "  t o  g e n e r a t e  
l a n g u a g e .  T h e  f a c t  t h a t  a l l  c h i l d r e n  f i t e r a l l y  i n v e n t  a  w o r k i n g  s e t  o f  g r a m m a t i c a l  
r u l e s  s h o w  a c c o r d i n g  t o  C h o m s k y  t h a t ,  s u c h  s k i l l s  a r e  n o t  l e a r n e d  b u t  a r e  g e n e r a t e d  
b y  p r o c e s s e s  t h a t  a r e  m a t u r a t i o n a l  o r  n a t i v i s t i c .  
S i n c e  m o s t  o f  t h e  e a r l y  w o r k  o f  S k i n n e r  w a s  c a r r i e d  o u t  o n  p i g e o n  a n d  r a t  a n d  t h e  
d e r i v e d  p r i n c i p l e s  h a v e  b e e n  g e n e r a l i z e d  t o  h u m a n ,  t h i s  a s s u m e s  t h a t  e v e r y  a n i m a l  
o f  e a c h  s p e c i e s  i n c l u d i n g  h u m a n s  c a n  b y  a p p r o p r i a t e  c o n t r o l  b e  i n d u c e d  t o  
p r o d u c e  a n y  b e h a v i o u r  p a t t e r n .  S o m e  p s y c h o l o g i s t s  o n  t h e  o t h e r  h a n d  b e l i e v e  t h a t  
t h e r e  a r e  s o m e  b e h a v i o u r  t h a t  d o  ~ot f i t  i n t o  t h e  s t i m u l u s - r e s p o n s e  r e i n f o r c e m e n t  
p a t t e r n .  T h e  b e l i e f  i s  t h a t  b e h a v i o u r  i s  m o r e  c o m p l e x  t h a n  t h e  S k i n n e r  b o x  i s  
m a k i n g  o n e  t o  b e l i e v e .  
D e s p i t e  t h e  c r i t i c i s m s  l e v i e d  a g a i n s t  S k i n n e r ' s  v i e w s  a n d  p r i n c i p l e s ,  t h e  
a p p l i c a t i o n  o f  h i s  t h e o r y  i n  a n i m a l  t r a i n i n g ,  c l a s s r o o m s ,  a n d  m e n t a l  s e t t i n g s  i s  a  
p o i n t e r  t o  t h e  r e l e v a n c e  o f  h i s  p r i n c i p l e s  t o  d i f f e r e n t  s e t t i n g s .  
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Skinner's principle is not only utilized in ~he Nigeria school setting, it is being 
applied in the various aspects of social change now going on in the country. Some 
of the radio Jingles such as " Do not bribe your child to go on an errand", is a 
warning against the mis-application of reinforcement. Reinforcement follows an 
act, it does not predeed it. One should always be aware of various reinforcers that 
are available both tangible and intangible . 
The Skinnerian strategy in social change can be carried out as follows:-
!) Identify a particular problem to be solved or a particular change which you 
envisage. 
2) Breakdown the steps to accomplish the change beginning with those tasks that 
can easily be achieved. 
3) Mount an effective broadcast of the doctrine or the desired change envisaged at 
each level. 
4) Apply reinforcement to appropriate tasks towards the goal envisaged. 
5) Proceed to other steps when the initial ones are accomplished. 
The War Against Indiscipline being fought in Nigeria at present seems to 
employ the Skinnerian approach of social change. 
Indiscipline has been recognised as the course of many problems and social vices 
in the country, henn· it was identified a~ an issue to he tackled . One important step in 
the Skinnerian approach is to set up pHorities and to determine a chain of problems 
in a proper order as to yield the greatest effect early in the application phase. Since it 
is most effective to begin with a significant problem that could be handled quickly 
followed by a second success and so on, the War Against Indiscipline has been 
divided into several phases. 
Phase I, 
Phase II, 
Phase III , 
Phase IV, 
was to bring order into our daily life, 
was geared towards positive attitude to work 
was to arouse patriotic and nationalistic feelings and sen.timents 
among Nigerians while 
which we are now operating is aimed at fighting corruption and 
economic saboteurs. 
After breaking down the problem into a sort of hierarchy, there must be a change 
in the way people perceive broadcast must be mounted towards the desired change. 
The various slots on our television sets suggesting to people to be orderly, to show 
positive atitude to work, to show patriotism an'd to avoid corruptions are efforts to 
change the perception of people. 
It is equally important that some procedures ~reset in motion to show that the 
new perspectives (i.e. orderliness, positive attitude to work, nationalistic feelings 
avoidance of corruptiun) support a technique that produces more rewarding 
results than the previous system. Since changes occur as a results of changed 
perspectives, supported by reinforcing methods, people have been recogn~zed and 
rewarded for displaying traits such as honesty in the society. 
In the Skinnerian pattern there is no room for <jeception and secret manipulation 
that will make people do things realized as good without their knowledge or 
consent, but rather the whole plan is brought into the open, people are persuaded 
1 9 4  
T h r  B r h a v i o u r i s t i c  A p p r o a c h  
t h a t  t h e  c o u r s e  i s  a  w o r t h y  o n e  a n d  t h e  s u c c e s s  i s  e x h i b i t e d  p u b l i c l y ,  ( C a r p e n t e r  
1 9 7 4 ) .  
E v e n - t h o u g h  t h r e a t s  a n d  p u n i s h m e n t  c a n  s h a p e  p a t t e r n s  o f  b e h a v i o u r ,  t h e  
S k i n n e r i a n  a p p r o a c h  f a v o u r s  t h e  u s e  o f  r e i n f o r c e m e n t  t o  a c c o m p l i s h  t h e  s t e p s  
i d e n t i f i e d  t o  r e a c h  t h e  g o a l  o f  s o c i a l  c h a n g e .  M o r e  r e i n f o r c e m e n t  a p p r o a c h  c a n  
a l s o  b e  e m p l o y e d  w i t h  t h e  N i g e r i a n  s o c i e t y  t o  a c h i e v e  t h e  c h a n g e ,  i n  t h e  W a r  
A g a i n s . t  I n d i s c i p l i n e  b e i n g  f o u g h t .  T h a t  i s ,  a w a r d s  t o  a n d  r e c o g n i t i o n s  o f  p e o p l e  
p r o m o t i n g  e a c h  p h a s e  o f  W  A  I  w i l l  b e  g i v e n  p r o m i n e n . : · e  i f  w e  a r e  t o  f o l l o w  t h e  
S k i n n e r i a n  a p p r o a c h .  
Q U I Z E S  
1 .  W h a t  d o  y o u  u n d e r s t a n d  b y  t h e  w o r d  h u m a n  n a t u r e ?  
E n u m e r a t e  5  c Q n c e p t s  o f  S k i n n e r  w i t h  r e f e r e n c e  t o  h u m a n  n a t u r e .  
2 .  D i s c u s s  t h e  p o s i t i o n  o f  S k i n n e r  i n  r e f e r e n c e  t o :  
( a )  W h a t  c o n s t i t u t e s  p e r s o n a l i t y  
( b )  H o w  p e r s o n a l i t y  d e v e l o p s  
3 .  W h a t  a r e  t h e  p r o c e d u r e s  t o  a d o p t  a c c o r d i n g  t o  S k i n n e r  i n  t h e  i n v e s t i g a t i o n  o f  
b e h a v i o u r ?  
D i s t i n g u i s h  b e t w e e n  t h e  f o l l o w i n g  t e r m i n o l o g i e s  
( a )  O p e r a n t  a n d  r e s p o n d e n t  b e h a v i o u r s ;  
( b )  P o s i t i v e  a n d  n e g a t i v e  r e i n f o r c e m e n t ;  
( c )  T a n g i b l e  a n d  i n t a n g i b l e  r e i n f o r c e r s ;  
( d )  N e g a t i v e  r e i n f o r c e m e n t  a n d  p u n i s h m e n t ;  
( e )  C o n t i n u o u s  a n d  i n t e r m i t t e n t  r e i n f o r c e m e n t .  
4 .  W h a t  a r e  t h e  c r i t i c i s m s  u s u a l l y  l e v i e d  a g a i n s t  S k i n n e r i a n  p r i n c i p l e s ?  
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